CRDB Bank Plc
Investor Briefings
As at 30t September, 2012
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CRDB Bank -Financial Position in the market
-Vision and Mission
- Historical performance
- Governance
- Risk Management & regulatory supervision
- Audit — internal and external
- Impact of Global Financial Crisis
- The Future
- Useful contacts
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The Bank that Listens

- Established in 1996
* Been largest bank in TZ for the last 5 years

« Supports major sectors in the economy

* Over 32,000 shareholders
« 22% strategic shareholder — DIF
1,868 employees

* Formed subsidiary company that handles microfinance
business (MFSC)

Exchange rate: USD/TZS 1,624
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The bank that listens

Bank in Tanzania

g profitable retail bank, which is customer need driven offering
y products and services, with competitive return to shareholders.

Mission

Quality Banking Service

To provide quality and competitive financial services with a strong focus on
retail banking customised corporate and institutional services while ensuring
confidence and trust.
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Total Deposits by Composition

Fixed 15%
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Total Assets-TZS Billions
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Capital — TZS Billions
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plus 417 Partner
Institutions (MFIs)

ery region in Tanzania
level in some regions

1 via satellite to enable
B S P T o inter-Eranch Commumcaﬂon_
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Loan Portfolio-TZS Billions
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Profit Trend-TZS Billions
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LOAN PORTIFOLIO BY SECTORS

EY

@ Trading &Commerce

B Financial intermediaries

O Manufacturing & Processing

1%

O Agriculture, Livestock, Hunting Fishing
& Forestry,
B Transport

O Communication

B Mining & Quarrying

O Real Estate

B Building & Construction

B Tourism, Hotels& restaurant

O Utilities and Public Services

O Personal/Consumer
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vernance - Shareholders

0% Iin shareholding is entitled to one
seat

e Current shareholding as at September, 2012

O DANIDA Investment Fund
B Parastatal Pension Fund
1.7% O SCB(T) NOMINEE RE PICTET
O Public Services Pension Fund

B SCB(T) NOMINEE MAUTITIUS
21.5

O The Local Authorities Pension
Fund

B SCB(T) NOMINEE RE ALTREE

3.3%

0O Western Zone Tobacco Growers
Cooperation

B CMG Investment Ltd
5.0% B Hans Aingaya Macha

O Lindi Development Fund

10%
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NON-PERFORMING LOANS

»  Non-performing loans are 8% and The factors
behind this high ratio are:

Most borrowers in the cotton sector are still
experiencing impact of the global economic crisis.
Some loans have been restructured to enable
borrows repay the loans

»  However there is significant improvement in the
repayment of microfinance, SME’S and personal
loans which is expected to improve the ratio in the
guarters ahead.
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Strengths

»  The Bank has replaced its core banking system
with a relational database system

»  The Bank has automated its trade and treasury
functions by Introduction of a trade system,
and a treasury operations management system.

»  The shares registrar system is being upgraded.

» A call centre has been launched to provide service
to customers.

»  Centralization of Back-office operations
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CRDB BANK PLC
INVESTMENT RATIOS AS AT 30™ SEPTEMBER 2012

RATIO CURRENT
As at Sept 2012

Price Tsh.118
Earning per share (EPS) 9.5
Price Earning Ratio (P/E) 12.4
Book Value (BV) 135
Price book Value Ratio

(P/B) 18
Mkt. Cap 255.74
Foreign Holding 11.94%
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Thank you
for listening
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